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Virtual Leadership Coaching
Audience: School Leaders

PRICING

To discuss or engage in Virtual Coaching, contact us,
info@frameworkconsulting.com.
 
We have flexible plans to suit your budget and schedule.

Empowering TEACHERS, Engaging STUDENTS, Changing LEARNING

MONTHLY AND FIXED SESSION PLANS

WHAT IS LEADERSHIP COACHING?
Leadership Coaching is the art of  facilitating the unleashing of a leader’s
potential to reach meaningful, measurable goals. Leadership Coaching is
oriented toward concrete impact and results; it is about helping leaders to
articulate and achieve objectives.  The coaching experience is centered on
identifying and nurturing the leaders’ individual strengths and helping
him/her reach new levels of  professional growth, success, and
satisfaction.

Virtual Leadership Coaching allows for ongoing, continuous, just-in-time,
personalized professional development and is an interactive and
developmental process enabling school leaders to find their own
solutions, discover new opportunities, and implement actions.  Virtual
leadership Coaching facilitates the opportunity to openly and safely
sound-out ideas, concerns and scenarios, to better prepare them to alter
behavior or map out various plans of action. A Leadership Coach is a
strategic thinking partner who is invested in your success.

Our Virtual Leadership Coaches listen, ask probing questions,
and enable those being coached to discover what is right for
their situation.  They provide frameworks to help leaders grow
and develop through self-assessment, reflection, needs
assessment, goal-setting, action planning, and continual growth
evaluation. Our Virtual Executive Leadership Coaching program
is differentiated and personalized.

Virtual Coaching for School Leaders

* Coaching engagements typically begin with a three-
month commitment.
 
**Other plans may be customized per customer need.
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HOW DOES OUR VIRTUAL LEADERSHIP COACHING WORK?
Our Virtual Leadership Coaching utilizes the Growing & Developing
Great School Leaders: Model of  Development. Our model enables
school leaders to grow and develop through inquiry and examination of
strengths and blind spots that are identified through the strategic
exploration of multiple perspectives.
 
Leaders intentionally experiment and execute new strategies to lead
schools for improved student achievement. Reflection and the analysis
of data is ongoing and an essential component of  the leadership
coaching process. Assessments instruments, including a 360-
feedback tool are available and recommended to accelerate and
enhance the coaching experience. 

All engagements begin with a mutually agreed engagement plan that
may include: assessment of  leadership style, leadership effectiveness,
strengths and blind spots, overcoming barriers, developing visions and
managing change.  Our 1:1 coaching sessions are held in a virtual
platform that best meets the needs of both the client and
coach.  Examples of possible virtual platforms include: Skype, Zoom,
Join Me, Google Hangout, Go to Meeting, etc. In person face-to-face
coaching sessions may also be arranged for an additional fee.  

Our virtual leadership coaching supports both short engagements,
where a quick external perspective would assist, to longer-term high-
trust engagements including visioning, communication, goal setting,
and leadership development. Confidential, individualized coaching
services are designed to fit your budget and your schedule.
 
Leadership Coaching engagements can range from three
months to two years. For work on a specific area, a six to nine-
month engagement is typical. 
 
Coaching sessions are typically 60-90 minutes in length.
Often, leaders find the outside ear and eye so valuable that they will
look to extend the engagement on at least a limited basis to have
regular access to the coach over a longer period.
 

WHY LEADERSHIP COACHING?

Leaders are pivotal to the success of any organization. Great
schools do not exist without great leaders.  School effectiveness is
closely related to the quality of  leadership, and to be successful,
educational leaders must embrace many roles: visionaries,
strategic leaders, instructional, curriculum, and pedagogical
leaders, assessment specialists, disciplinarians, relationship
builders, communications and public relations authorities, budget
experts, facility managers, program administrators, as well as
oversee contractual, legal, and policy directives.
 
The impact of  leadership on student learning is second only to
classroom instruction (Leithwood et al., 2004).

WHO ARE OUR VIRTUAL LEADERSHIP
COACHES?

WHAT RESULTS CAN I EXPECT FROM
VIRTUAL LEADERSHIP COACHING?

Our Virtual Leadership Coaches are highly trained developers with
profound educational leadership and management experience who have
demonstrated strong facilitation skills, enjoy working with executive
school leaders and love coaching, leading, and growing others. They
understand the challenges educational leaders face and recognize the
opportunity to help educators grow, develop and succeed.  Our Virtual
Leadership Coaches have the ability to establish both trust and
confidence bringing the highest standards of personal integrity and
honesty. They are highly skilled leadership coaches who have strong
educational leadership backgrounds. They have the ability to:
 
• Facilitate ideas and problem-solving
• Ask guiding questions to help the leader move forward, understand

context, implement initiative and make sound decisions
• Listen in a nonjudgmental, open-minded manner
• Clearly articulate and stay focused on coaching goals, leadership

development and growing the leader
• Respond in a positive and neutral manner and diffuse anxiety
• Support professional learning
• Help leader set up and monitor timeline and provide guidance
• Foster risk-taking and focus on data informed decisions

i Growing & Developing Great School Leaders:
Model of Development

The underlying principle for using Leadership Coaching is that the
school leader will become better equipped, increase their
ownership and ultimately their confidence, satisfaction, and
performance resulting in stronger internal leadership capacity
leading to improved student learning and achievement.
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